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Considering the required ability to promote sustainability management Ability which

required for responsible department to transform CSR to sustainability

Kuni Nakahashi

Abstract

Based on interviews with domestic listed companies, we will consider what kind of capabilities are
required for responsible department which handle sustainability promotion, such as the Sustainability
Promotion Office.

The following two hypotheses are to be able to consider:

(1) In sustainability management, integration with management/business, which was an issue of CSR
management (integration of sustainability and management/business in sustainability management) is
being promoted, and the issue is being resolved.

(2) In an advanced company of sustainability management, the ability required for the sustainability
promotion department may be close to the ability required for the corporate planning department.

B-CAV45® (Business Core Action Value 45 model) (Nishio, 2015) is used as a reference model as a
basis for competencies, and it is intended to contribute to securing and developing human resources in
the future by presenting specific details. For items necessary for knowledge, refer to the official text of
the CSR certification by Alterna Co., Ltd. CSR Certification Committee.

Keywords: CSR, Sustainability management, Human resource development, Competencies



