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The ideal form of internal communication in a franchise organization: Communication

model with organizational growth and internal/external boundaries

Yukari Inoue

Abstract

This paper investigates various issues between the headquarters of an organization and its franchise.
For this, discussion regarding the ideal way of communication is assessed with case studies from 10
companies. For the franchise to grow continuously, sufficient information in two-way communication
between the headquarters and merchants is needed. For the entire franchise organization to implement
internal communication measures it is necessary to elucidate the boundaries between headquarters and
member stores, create a hierarchy according to roles, and build a system that can communicate
information.

Keywords: internal communication, franchise organization, social networking service, direct
communication, centripetal force



