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Successful public relations strategy for startups: Importance of integrating business

strategy and public relations activities

Junko Manabe

Abstract

Recently, the environment surrounding Japanese startups and venture companies has
expanded. The expansion, on the one hand, is not connected to only funds but also various
management supports. Among them are offices, human resources, know-how by venture
capital, large companies, angel investors, an established ecosystem etc. On the other hand,
the number of unicorn companies is still very small compared with what is obtainable in
the United States and China. What do Japanese startups need to succeed? In this study,
consideration is given to this question from the viewpoint of public relations. There are
three main management issues that startup and venture companies do experience during
the growth process: (1) talented people + information, (2) products/services + information,
and (3) capital + information. To increase the success rate of a company, it is necessary to
recognize these issues in advance and take precautionary measures. As a starting point, it
is imperative that top management understand the importance of public relations and
integrate it with business strategy. The role of public relations involves provision of
solutions to management issues through communication according to the growth stage of a

company.

Keywords: startups, ventures, management issues, corporate growth stages, public relations roles



