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Two Steps of Business Launch and Business Growth for “Project Design”

Eiichi Nishine

Abstract

Nishine (2020) describes in detail 2 steps of 0 to 1 business launch and 1 to 100 business growth as
the overall structure of Project Design. 3 requirements are defined for business launch: business idea =
business concept = business plan, and for business growth: business analysis = business strategy =
business development. By replacing the business method that Nishine has built through the practice
and research of marketing communication, he has developed Project Design theory that is highly
accurate in other fields and highly reproducible in many fields.

Keywords: MPD, Business Launch, Business Growth, Marketing Communication
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