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Management of corporate culture in M & A:

Corporate culture visualization and the role of communication

Ryo Tsuda

Abstract

Although the number of mergers & acquisitions (M & As) is increasing, many companies are not
achieving the expected results. The fusion of corporate culture is important for the success or failure of
M & A, but it is thought that one of the reasons is that it has been left untouched due to the difficulty.
This research classifies the elements that make up corporate culture into visible “hard elements” that
are easy to clarify or instantiate and invisible “soft elements,” which influences the soft ones. It reveals
the components of a hard corporate culture that are probably given. The current study manages the
fusion of corporate culture by using the modified grounded theory approach (hereinafter the modified
GTA or M-GTA), which is primarily used for qualitative research.

Keywords: Corporate Culture, M & A, Public relations, Communication, Management of corporate

culture
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