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Intellectual asset management strategy for the project design & the management:
A consideration of the significance of invisible assets in modern businesses and the

true nature of intellectual asset management strategy

Norishige Hayakawa

Abstract

The purpose of this paper is to clarify the essence of intellectual asset management strategy for the
project design and the management by investigating the significance and roles of invisible assets in
modern businesses. This study also reveals the relation between open innovation and intellectual asset
which has been largely overlooked and indicates the true nature of intellectual asset management
strategy.

Intellectual asset management strategy is indispensable for leveraging invisible assets in the project
design and management. More particularly and fundamentally, it is all about partnership strategy and
respect of human wisdom.

Key words: IP strategy, intangible asset, invisible asset, intellectual asset management (IAM), open-
innovation, partnership strategy, human wisdom





