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A study on DX and business concepts in SMEs:

Through contact with management

Takaya Masahiro

Abstract

At present, understanding of DX has not progressed among SMEs, and the recognition of DX varies.
In this paper, we summarize the recognition of DX and position the results as “Digitalization Stationary
DX”, “Result-First DX”, and “Purpose-Achieving DX”. The purpose of DX is to establish a competitive
advantage, and innovation is the essence. The approach to change is gradual. On the other hand, there
are few examples of consideration of “the ideal state”. Therefore, it is proposed to grasp the “ideal state”
as a Project Design and to describe the outlook.

Keywords: DX, Digitization, Digitalization, Project Design, SMEs, the ideal state
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