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Top reasons startups fail

Ran out of cash/failed %J-T;\:\ I 38%

to raise new capital

No market need

f T 5%
Got outcompeted § I 20%

Flawed business model

I 19%

Regulatory/legal [ 18%
challenges
Pricing/cost issues (_%3 I 15%
Not the right team % I 4%
Product mistimed I 10%
Poorproduct  *IT NN 8%
Disharmony among
team/investors ﬁ\ 7%
Pivot gone bad “}& . 6%

Burnedout/ >z
lacked passion z . 5%

Hate: Based m since 2018,
K4 ZR&E—b Ty THERET B 120EH
(tH#2) [The Top 12 Reasons Startups Fail] CB Insights, 2021
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Project design of failure:

A failed business concept plan seen from a serial intrapreneur

Norishige Hayakawa

Abstract

Starting a business is easy, but running a successful business is difficult. Why do so many businesses
fail? There are various factors that contribute to the failure of startups, but most of them can be reduced
or resolved at the business concept planning stage. In this paper, I will discuss the meaning and essence
of a business concept plan, the role of a business planner as seen through architecture, the essential
barriers that must be overcome in order to succeed, and the reasons for the failure of a business. is to
study.

Key words: The essence of project design, the role of the project designer, architecture and project
design, unsuccessful business concept planning, successful business concept planning
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