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Being
Relationship to
Self

Inner Compass

Integrity and Authenticity
Openness and Learning Mindset
Self-awareness

Presence

Thinking
Cognitive Skills

Critical thinking

Complexity Awareness

Perspective Skills

Sense-making

Long-term Orientation and Visioning

Relating
Caring for Others
& the World

Appreciation
Connectedness

Humility

Empathy and Compassion

Collaborating
Social Skills

Communication Skills

Co-creation Skills

Inclusive Mindset and Intercultural Competence
Trust

Mobilization Skills

Acting
Enabling Change

Courage
Creativity
Optimism
Perseverance
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Being
Relationship to
Self

Mindful Practices
ACT (Acceptance Commitment Therapy/Training)
Meet Yourself at 90

Thinking
Cognitive Skills

Dialectical thought form framework
Immunity to Change (ITC) Process
Personal Growth through a Polarity Lens

Relating
Caring for Others
& the World

Compassion Training

Nature Quest

Listening to Pause

Imagination Activism & the Symbiosis Meditation

Collaborating

Nonviolent Communication

Enabling Change

Social Skills Methods for Scaffolding Collaboration
Training in Intercultural Competence
Psychological Safety
The Shield
Acting Personal Agency & Personal Initiative Training

Arts, Creativity and Imagination
Theory U for Work & Prototyping
WOOP
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Amy C. Edmondson Harvard Business School

Jennifer Garvey Berger Harvard University

Robert Kegan Harvard University

Renée Lertzman Project InsideOut

Otto Scharmer MIT Sloan School of Management

Daniel J. Siegel UCLA

Peter Senge MIT Sloan School of Management
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Inner development and inner development goals

Terumasa Matsuyuki

Abstract

Inner development is beginning to be thought as important elements in many arenas such as
innovation among others. In this article I introduce the concept of Inner Development Goals (IDGs)
which is a framework of skills and toolkits to attain inner development in the context of sustainability and
SDGs and discuss its properties. IDGs is a still evolving concept but it offers an integrated framework
for inner development and it has a potential to be utilized in other areas such as innovation and project
design.

Keywords: Inner Development, Inner Development Goals (IDGs), Sustainable Development Goals
(SDGs), Innovation, Project Design
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